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GENERAL PROCUREMENT NOTICE
1. Central Africa Building Society (CABS) has received a grant of USD$ 205,000 from the African Development Bank’s Affirmative Finance Action for Women in Africa (AFAWA) program – funded by the Women Entrepreneurs Finance Initiative (We-Fi), to finance the CABS IMPROVING WOMEN SMEs ACCESS TO FINANCE IN ZIMBABWE project. The focus of this project is to enhance/refine the Customer Value Proposition for Women SMEs, staff capacity building and Non Financial Services for WSMEs.
2. The Project objective: Diversification and growth of a sustainable and profitable women SME portfolio at CABS -Zimbabwe. The specific outcomes of the project are i) Develop a solid WSME’s customer value proposition; ii) Ensure WSME’s have increased access to financial services; iii) Ensure WSME’s productivity and job creation capacity are increased and iv) Enable improvement in overall capacity of WSMEs.
3. The project includes the following components:

Component 1: Refined Customer Value Proposition. This component entails a) Conducting a comprehensive internal and external assessment of CABS current women’s product offering; b) Analysis of client transactional data. Gap analysis to support female entrepreneurship and capacity building measures. Optimisation of SME lending models and best practices and c) Refining the current credit product, design a new value proposition reflecting the realities of women’s behaviour, constrains, their needs, fit the cultures women live, work and their roles. Test and re-tested to drive business, profitability and enhances access and usage for Women SMEs (WSMEs). This component also includes Staff Capacity Building: a) Implementing tailored capacity building programs for skilling staff on the business case for gender lens investing. Increase awareness on needs and characteristics of women friendly financial products. Conduct Training of Trainers (TOTs) on women’s access to finance; b) Conducting hands-on coaching and mentoring of staff to improve financial and digital literacy and increase usage of the product offering. Support business development activities creating a client pipeline via marketing and publicity campaigns. 
Component 2: Non-Financial Services to WSMEs: This component involves the following a) Undertake a gender mapping exercise to identify the value chains in sectors women are more participatory; b) Design, & Development of a Business Development Service Program (BDS) through a series of trainings for women SMEs:- Interactive experiential learning programs for women entrepreneurship to improve and grow their businesses; Business planning training for start-ups; Training on Business Plan/ Loan Request Application; Financial Literacy Awareness Raising campaigns; Workshop/Pitch events to improve access to information and networks and c) Aftercare program as a follow-on activity encouraging continued growth and support  after training and tracking key business information.

Component 3: Independent Project Audit; This component seeks to recruit a private audit firm to undertake the audited Project Financial Statements.
4. Procurement of goods and/or works/consultancy services will be in accordance with the Bank's Rules of Procedure for the Procurement of Goods and Works. Acquisition of the services of consultants will follow the Bank's Rules of Procedure for the Use of Consultants. Bidding documents are expected to be available in August 2023. The modes of procurement to be used for the project include: Consultants’ Qualifications Selection (CQS) for component 1 & 2 and  Least Cost Selection (LCS) for component 3.
5. Interested bidders for any of these consultancy services may obtain further information, and should confirm their interest, by contacting: The Project Implementing Unit, Head of Business Banking - Commercial Services, Number 3 Northend Close, Northridge Park, Highlands, Harare,+263 (242) 883823/33, +263 (242) 8677222445, TapiwaR@oldmutual.co.zw ; ChrispenPhiri@cabs.co.zw 


 





 

	


